RCES PTA General Membership Meeting Minutes
August 13, 2026 | 6:00pm | Meeting called by RCES PTA Board 
Board Members Attendees:
Carrie Grossman, President | Unfilled, VP Operations | Elyse Shull, VP School Support | Jen Clark, After School Program | Amanda Lorman, MCCPTA Representative | Ellie Younger, Treasurer | Petra Mudrock, Fundraising | Jacqueline Hagood, Secretary 
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	Time
	Item
	Owner

	6:00 pm
	Call to Order
	Carrie Grossman

	6:15 pm
	Board Member & Chair Reports:
· Budget (Ellie)
· MCCPTA (Amanda)
· Social (Dana)
· Staff Support (Elyse)
· QO Cluster ()
· Fundraising (Petra)
	PTA VPs & Board members

	6:30 pm
	Principal’s Message
	Principal Reeves

	6:45 pm
	Adjourn
	All


Board Member & Chair Reports:
· General Updates (Carrie)- 
Carrie called the meeting to order at 6:02 PM and did a quick introduction. Carrie stated the first call to order is to nominate the new board members (Carrie Grossman for President and Dana Jacobson for Social Chair). Jennifer Clark moved the motion, and Jackie Hagood moved the motion to 2nd. There wasn’t any discussion therefore the new board members were elected. 

Carrie stated that we do not have a vice president and room coordinator. 

Carrie brought up APEX and stated that we have gotten a lot of mixed feedback. Principal Reeves mentioned that it is more work for the teachers. Carrie asked if anyone had an opposing or positive feedback. Board members stated they liked the fundraiser but suggested doing it every other year or every two years to keep the kids interested. A suggestion would be a boaster drive during the spring. 


Board suggested more education on what the PTA contributes. One way is to have a PTA spot in the Carson Chronicles. Suggestion to have a PTA parent send a blurb each week for the Carson Chronicles. 

Rani Nguyen-Khoa went through the fall book fair dates that are set this year (October 9th). A large team of volunteers are already set up, and more parents will be needed to volunteer. 

Kabitri Chattopadhyay suggested selling a book that the kids wrote during the book fair. Rani clarified that we can only sell Scholastic books through the system. 

· Budget (Ellie)-
Carrie went through the budget. Board members asked about the 5th grade school dance and Ellie confirmed it was removed since we already have several 5th grade events. 

Christine Tilkens motioned to approve the budget and Amanda Lorman 2nd the motion. The 2026-2027 budget was approved. 

Ellie said she welcomed feedback on the budget for the next year. 

· [bookmark: _ge1knwbrpqee]MCCPTA (Amanda)- no updates

· [bookmark: _dv57uk6nnts6]Social (Dana)- 
Dana Jacobson reported that everything is underway for the back-to-school bash and we are doing the same thing as last year. Vendors have been lined up for booths. The PTA is keeping track of the number of tables and chairs we need for the back-to-school bash. 

Jennifer Clark sent an email to Dana Jacobson about vendors that might be interested in tables for back-to-school bash. Dana stated she would send an email to those vendors about potential tables. 

· [bookmark: _odoammrmbn52]Staff Support (Elyse)- 
The back-to-school luncheon for the staff will be held on August 19th. 
[bookmark: _ovc7solvc9av][bookmark: _ax7qwocbpgwf]
· [bookmark: _yikdp2u1ec4q]Fundraising (Petra)- 
Rebels’ basketball reached out about potential to have a after school program. Jennifer clarified that BAR-T has access to the gym and so they need to be in touch with BART-T to see if they can use the gym. 

A mom reached out about a potential fundraiser about homemade bags. In addition, we are planning on doing the Shake Shack fundraiser day in September and stated she would send a few date options in September. 

· [bookmark: _i564r7u55jpn]Principal's Message (Principal Reeves/AP Torres)
Principal Reeves had a previous engagement scheduled for this evening.  Assistant Principal Kerrin Torres shared information on staff coming back to school next week. Our building service staff have worked extremely hard to get the building ready.  Staff is eager to get set up to welcome students to the building for Sneak Peek on Monday, August 24th.  Assistant Principal Torres went through the Sneak Peek.
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We are looking forward to opening two volunteer opportunities for families:
· Tuesday, August 18 at 9:00 a.m. for a Community Clean-Up Day at RCES
· Lunch/Recess volunteering signed up genius is open and parents have started to sign up. Sign up is monthly. 
Both will be in the Carson Chronicles for signups.

This year the school plans on being more open about safety and security for the school. The information will be in the Carson Chronicals for families to have more information. 

The board asked about a re-unification drill for students. Assistant Principal Torres stated that they do not have a drill but everyday pick up is a type of drill since we must get each student to their parent in a timely manner. This is a focus on who is coming into the school and how long they are in the school. 

Kabitri Chattopadhyay asked if there is anything that a parent can help teachers during the school day. Another item would be a magazine that was created by a local family and wondering if the school would want to sponsor the magazine. Assistant Principal Torres stated that the teachers will be reaching out for additional help from parents and that there is contact with the library about the potential to have the magazine within the library. Petra stated that there is art enrichment program in the classes that parents can volunteer to teach about art monthly. Jennifer added that you can also volunteer in other classes that don’t have volunteers. 
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