[bookmark: _fnelxe550pqx]RCES PTA General Membership Meeting Minutes
September 16, 2026 | 7:00pm | Meeting called by RCES PTA Board
Board Members Attendees:
Carrie Grossman, President | Jeremy Mintz, VP Operations | Elyse Shull, VP School Support | Jen Clark, After School Program | Amanda Lorman, MCCPTA Representative | Ellie Younger, Treasurer | Petra Mudrock, Fundraising | Jacqueline Hagood, Secretary
	Time
	Item
	Owner

	7:00 pm
	Call to Order & Introductions
	Carrie Grossman

	7:05 pm
	Board & Executive Updates
	PTA VPs & Board members

	7:25 pm
	Committee & Event Updates
	Committee Chairs

	7:40 pm
	Principal & School Operations
	Principal Reeves / AP Torres

	7:55 pm
	Special Presentations
	Kerrin Torres & Ms. Berard

	8:05 pm
	New Business & Next Steps
	Carrie Grossman

	8:10 pm
	Adjourn
	All


Meeting Call to Order & Introductions
· Call to Order: Meeting called to order by Carrie Grossman at 7:02 PM.
· Introductions: PTA members introduced themselves.
· Minutes: Previous meeting minutes were reviewed and approved by the board.
Board & Executive Updates
· Elections:
· Carrie Grossman nominated Jeremy Mintz for Vice President.
· Nominations were closed, and the motion carried. Jeremy Mintz is elected as Vice President.
Treasurer's Report:
· Financial Status: August report unavailable; membership fees are actively coming in.
· Recent Events: Back-to-School Picnic cost ~$2,000. Pastry Night stayed within budget. Dinner vouchers were provided for families at the Back-to-School Bash.
· Fund Allocations: 10% of funds go directly to classroom supplies, with additional funds earmarked for major projects (e.g., landscaping).
· Wish List Requests: Office shredder, instrument repairs, book-binding equipment, and whiteboards. Classroom furniture upgrades must comply with fire codes.
· Motions & Funding Approvals:
· Motion: Approve $200 budget for a front office shredder and Nicky Folders.
· Outcome: Motion seconded and approved.
Committee & Event Updates
· Staff Appreciation: October Treat Fairy is planned for staff.
· Book Fair: Setup is progressing smoothly.
· County Representation: First Montgomery County PTA meeting upcoming; priority survey to follow.
· Fundraising: Restaurant night outreach in progress. APEX fundraising will take a one-year hiatus.
· Upcoming Events: Pizza Bingo planning is underway.
Principal & School Operations
· Calendar:
· Early release this Friday; no school this coming Monday.
· October 16: Professional Day (No school for students).
· Special Events:
· Grandparents' Day: Early October; pre-registration and "passports" will facilitate flow.
· Hispanic Heritage Night: October event featuring dinner and entertainment.
· Facility Maintenance:
· Ceiling moisture was remediated and tiles replaced.
· Air quality testing returned acceptable results. Two large dehumidifiers and an air purifier were added.
Special Presentations
· Parent-Child Reunification (PCR) Practice (Kerrin Torres):
· Overview: Structured pick-up process following emergency situations (e.g., weather, power outage, hazmat).
· Protocol: A hold is initiated during PCR; evacuation location, if required, may be Quince Orchard High School (QOHS).
· Student Tracking: Managed via a real-time Google Sheet accessible to all staff.
· Parent Actions: Verify contact info in ParentVue; official updates will be sent via ParentSquare.
· AI & Digital Citizenship (Ms. Berard):
· Student Curriculum: Covers online behavior, distinguishing Traditional AI (rule-based) from Generative AI (content-creation tools like ChatGPT, Gemini).
· School Safety: RCES network firewalls restrict student/staff access; teachers are trained on authorized tools (e.g., Gemini).
· Best Practices: Verify AI outputs and avoid sharing personal info (birthdays, addresses, photos).
New Business & Next Steps
· Photo Policy: School will reference the opt-out list regarding social media (Instagram) student photos.
· Meeting Schedule: Monthly meetings will be held on the 2nd Wednesday of each month, continuing in a virtual format.
Adjournment
· Meeting adjourned by Carrie Grossman at 8:10 PM.
